
  THE QUALITY OF YOUR LIFE
      DEPENDS ON THE QUESTIONS YOU ASK. 

An Intensive

Problem-Solving & Decision-Making 

  Workshop

HOW DO YOU MAKE DECISIONS?

YOUR SUCCESS 
IS TIED TO YOUR 

ABILITY TO 
CREATE CLARITY 

OUT OF
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Why are we doing this? 
Learn to distringuish ‘good’ Questions 
from not-so-good ones. Know how to 
put together a Question that is  
reflective of the underlying issues, 
yet answerable. 

Divide and conquer. 
Give yourself, your top talent or your students 

the tools to identify, prioritize and break down 
clear issues, to understand the missing links. 

What do I 

need to know
 to

solve this?

What

exactly 
is the 

problem?

So-what? 
You should not make decisions 

without all the accurate and 
relevant information. But 
figuring out the ‘so-what’ of the 
data, is the capstone skill. Know 

how to extract unique insights 
that will lead to better decisions.

What new 

insights
can I gain 

now? 

Convince. 
You always need to bring 

other people along. 
Know how to tell the story.

Persuade with clarity and 
strength. 

How do I 

tell
this story? 

Garbage-in, Garbage-out. 
Your decisions can only be as good as 

the evidence that informs them. 
Learn to spot bad, incomplete or 
misleading information quickly. 

Know what good evidence looks like. 

Where do I get 

high-quality
information?

Do you find yourself going around in circles? Feeling confused? Not being 
able to get to the bottom of issues? Not always identifying proper 
priorities?   
You are not alone.  It is an epidemic of our highly complex world. 

As an executive, an academic, or even a consumer of relentless media 
campaigns, it is difficult to listen critically and to derive correct evidence-
based conslusions from your discussions. 

In our workshops you will master simple, yet powerful ways to dramati-
cally improve your decision-making on your specific issues. 

Know
how to cut through 
the clutter & make 

reliably 
sound 

decisions. 

  THE QUALITY OF YOUR LIFE
      DEPENDS ON THE QUESTIONS YOU ASK. 

                                            www.linkedin.com/in/marinakotsianas 

Marina Kotsianas, M.S.Eng, MBA, combines a strategy consulting career that began at McKinsey &Co, with 
venture capital-funded technology CEO experience, and an academic position in global executive MBA consulting 

training. She has successfully delivered hundreds of projects in most industries [technology, energy,  retail, 
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